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Interoperability

Licence Plate Numbers











1,729
High Level requirements









Categorised

Each analyst had 
responsibility for a 

number of categories

How did we Manage Requirements?

High Level Requirements

5 EastLink 
Analysts in 
Melbourne

SICE Team in 
Melbourne

SICE Team in 
Spain

• Multiple levels of Requirements
• Link Requirements to Test Cases
• Version control
• Everyone could work on it at the same time
• Maintain visibility & transparency
• Both CE and SICE have used HP QC before

5 EastLink 
Analysts in 
Melbourne

SICE Team in 
Melbourne

SICE Team in 
Spain

5 EastLink 
Analysts in 
Melbourne



By High Level Categories

High Level Requirements (Agreed at the time of contract signing)

Low Level Requirements

Managing Requirements in HP Quality Centre

• In Study
• Duplicated
• Rejected
• Approved



3rd Party 
Suppliers
(Interfaces)

Making our way to an “Approved” Status

Detailed 
Requirement

Contracted 
High Level 

Requirement

Existing 
SAP

System

Concession 
Deed

Process 
Improvements

Discussions 
with 

business 
stakeholders

Manual 
Processes

Detailed 
Requirement

Contracted 
High Level 

Requirement

Approved



Project team 
show the business 

how it all fits 
together

Stakeholder Involvement

Formal schedules 
for workshops

Formal Sign off on High & 
Low Level Requirements

Take the business on the journey



559 Rejected

426 Duplicated

3,893 Approved

Total High Level 
Requirements= 1,729

So at the end,  how many requirements did we land up with?

We wrote a total of 4,878 
Low Level Requirements



4,878
Low level requirements
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